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EHPS End of Year Report: 

Purpose of Report:  

This End of Year (EY) Report for East Hartford Public Schools (EHPS) serves as an accountability and 
narrative marker of the work of the district for School Year 2020-2021.  As such, this EY Report chronicles 
progress on the annual District Improvement Plan (DIP) following up on the Mid-Year Report that was 
delivered to the East Hartford Board of Education (EHBOE) on February 8, 2021.   Organized at the Senior 
Team Division level, it is the hope of the authors that this report can serve to document the incredible 
narrative of a school district seeking to fulfill its vision and mission in a time of unprecedented challenge. 

District Highlights: The following bullets outline some of the district highlights encompassing work from 
a variety of divisions.  While many of these efforts center on specific ReOpening activities, these 
accomplishments also reflect project work marking a transition from pandemic dominated response. 
Please refer to the Mid-Year Report for a full listing of annual projects completed at the district and 
divisional level.   

● ReOpen 4.0: On March 1, 2021, EHPS released a final adaptation to safely, incrementally and
adaptively bring students back to school.  In this new iteration, EHPS announced the intention to
ReOpen all district schools for all In Person Learners for 5 day/week learning.  Continuing to
provide the opportunity for families who had chosen the Remote Learning Experience (RLE),
ReOpen 4.0 was predicated by the important conditions of the district’s ability to provide a first
does vaccination for all desiring staff by March 29th as well as a maintenance of regressive
transmission in new COVID-19 rates/100,000 population.  In addition, ReOPen 4.0 maintained all
virus mitigation strategies including full masking and social distancing.  This shift marked a
dramatic transition from more isolated pandemic responses and became a critical step in
maximizing In Person Learning for all students.

● Faculty Vaccination Program: Following a late February announcement by the Office of the
Governor, announcing the prioritization of school staff in the state vaccination program EHPS
partnered with the East Hartford Department of Public Health to provide all desiring faculty with
a COVID-19 vaccination.  Over the months of March and April, district staff organized and
facilitated school-based clinics across our district.  First dose vaccinations were completed on
March 12th with second doses complete on April 9th.  Successfully implementing this program
significantly improved the ability of the district to limit staffing issues that previously required
school closure.

● Student Vaccination Program: Partnering with the Community Health Center (CHC), EHPS
leadership organized and developed a mass vaccination opportunity for all Seniors at EHPS
schools.  Utilizing a comprehensive communication and promotion strategy, this program
successfully vaccinated over 300 EHPS students and 80 parents.  The success of this program was
noted at a national level prompting high level exposure for EHPS on multiple news media outlets
including the New York Times  and speaking panel opportunities.

● Response to Evolving Mask Mandate: In response to guidance released by the Center for Disease
Control (CDC), the Office of the Governor, the State Department of Public Health and the State
Department of Education, EHPS recently announced a waiver of the current mask mandate in an
effort to continue to deliberately follow the science and medical guidance provided by regulatory
agencies. As such, EHPS staff, students and visitors will continue to wear masks inside of all school
buildings regardless of vaccination status. In non-school buildings, staff that are fully vaccinated
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(2 weeks post second dose) were permitted to remove their masks.  This shift, the most recent 
adaptation of our ReOpening plan was another important and critical step towards normalcy.  

● Launch of 5 Year Strategic Plan:  On April 5, 2021, the EHBOE reviewed and launched a new 5-year 
strategic plan for the district titled, Pride in 5. This plan focuses on 5 Priorities that anchor all 
district work and strategy through 2026.  The bullets below capture these priorities:  

1. Accelerate Achievement for Every Child 
2. Weave Webs of Caring and Empowering Supports 
3. Transform Structures and Systems 
4. Diversify and Grow Our Talented Workforce 
5. Expand Opportunities and Options for Success:  

Divisional Reports: 

The following Cabinet Team Divisional reports capture major work by category.  It should be noted that 
these reports are intended to reflect high level project work and not indicative nor exhaustive of complete 
efforts.  

Division: Secondary Schools 

Major Focus/Action: 

● Developed and Adapted an Instructional Plan to Align with ReOpening EHPS Plan- The Secondary 
Schools Team worked to prepare teachers for various modes of instruction. While the original 
ReOpen EHPS plan had students returning 5 days/week, these were far from normal circumstances. 
Teachers needed additional training in social emotional learning, health and safety protocols, and 
how to prioritize learning standards. ReOpen 2.0 required teachers to provide instruction to 
students in-person every other day while continuing to advance all students forward in their 
learning each day (REM). For ReOpen EHPS 3.0, staff transitioned to a Concurrent Teaching Model. 
In it, teachers provided virtual instruction for students learning from home while also working with 
those physically in the classroom.  In preparation for the return of all In-Person Learners (4.0), the 
Secondary Schools Team collaborated to prepare teachers by working with school-based staff to 
review updated health and safety guidelines, implement a plan for supporting the social-emotional 
learning (SEL) of students, and help teachers make the transition away from online instruction. 

● Designed and Delivered Professional Learning to Staff- Following the adaptations of our 
instructional model, the Secondary Schools Team continued to design & deliver professional 
learning sessions to certified and non-certified staff on the following topics: blended learning and 
the use of new technology, social emotional learning (SEL), health and safety protocols, and 
culturally responsive teaching.  This work was led by Sonya Stemmer, Supervisor of Professional 
Learning and Educator Evaluation.  

● Expanded Culturally-Responsive Teaching Practices- EHPS provided on-going professional 
development to the members of the District Equity Team who then turn-keyed training to their 
colleagues in each school. Additionally, the Secondary Schools Team has started to implement 
equity-based grading practices, most of these will be piloted by teachers at East High School (EHHS). 
Teachers at this school participated in a book study (Grading for Equity) and received professional 
learning on this topic. Finally, the English Language Arts Department conducted an audit of the 
texts students read in all grade levels and looked for opportunities to further diversify its 
curriculum. 

● Increased College Readiness- EHPS was part of a selected group of districts that were identified by 
the CSDE to participate in the FAFSA Challenge. School leaders and counselors engaged in webinars 
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to learn specific strategies for increasing college readiness in all students. To date, EHHS has 
increased the number of 12th graders who have completed the FAFSA to 77%; Synergy is at 55% 
completion, and CIBA has a completion rate of nearly 100%.   

● Secured New Grant Funding- Members of the Secondary Schools Team have sought out and 
secured additional grants to support school and district programs. This year this team received the 
following new funding through a competitive application process including the Magnet School 
Academic and Social Supports Grant (CIBA), CSDE’s ‘Promoting Financial Literacy’ (EHMS) and 
‘College Readiness’ (Synergy) grants as well as monies from the United Way (EHMS), Dalio 
Foundation (EHHS), the Hartford Foundation for Public Giving (District), the Chan Zuckerberg 
Initiative and the Silicon Valley Foundation (District) and the Grunstein Foundation (District).  

● Prepared for and/or Earned Re-Accreditation- East Hartford High School participated in a 
decennial visit from the New England Schools and Colleges (NEASC).  This visit required the school 
to make improvements to three identified priority areas. EHHS earned re-accreditation with only 
three recommendations for continued improvement. This is a significant growth from the over 50 
recommendations it received in 2009.  Staff from Sunset Ridge Middle School and CIBA used this 
year to prepare for their upcoming (joint) re-accreditation visit from the IB World Organization that 
is scheduled to take place during SY 2021-2022.   

● Developed and Implemented a Plan for Vaccinating Students- EHPS formed a new partnership 
with the Community Health Center (CHC) so that it can vaccinate students in an effort to 
significantly improve the efforts of the district to protect the health of the EHPS community.  The 
first vaccination clinic was targeted to 12th graders; 60% of the senior class and eighty additional 
members of their household were vaccinated. EHPS also leveraged its relationship with CHC to 
administer the COVID vaccine to all eligible students (12-18 years old).   

● Developed Programming to Recover Learning Loss- The Secondary Schools Team worked 
collaboratively to develop and implement programming this spring and for this summer that is 
designed to address learning loss and to re-engage students.  This includes the creation of after 
school and weekend tutoring programs and the development of new summer school offerings for 
students at Sunset Ridge and CIBA. These supplement the district’s pre-existing programs which 
are held annually at EHMS, EHHS and Synergy.  

● Planned and Safely Executed End-of-Year Celebratory Events- Using the interim guidance 
provided by CSDE, the middle and high school teams successfully planned End-of-Year events for 
students, including promotional and graduation ceremonies.   

Division: Elementary Schools 

Major Focus/Action: 

● Developed and Adapted an Instructional Plan to Align with ReOpening EHPS Plan- The Elementary 
coaches and administrators worked to prepare teachers for different ways to deliver instruction to 
students. ReOpen 2.0 required teachers to provide instruction to students in-person every other 
day following the A/B model that was put in place.  For ReOpen EHPS 3.0, staff and students 
transitioned to a Concurrent Instructional Model. This model required teachers to provide virtual 
instruction for students learning from home while also working with In-Person students.  In 
preparation for the return of all In-Person Learners (4.0), the Elementary team collaborated to 
prepare teachers for a safe return, review updated health and safety guidelines, and to help staff 
make the transition away from online instruction and back to In-Person learning. Additionally, a 
supportive and proactive plan for Smarter Balanced preparation, practice, and instructional 
connections was initiated in February 2021. Students had deep curricular exposure to and practice 
with testing content as well as opportunities to utilize Interim Assessments. 



● Designed and Delivered Professional Learning to Staff- The Elementary team continued to design 
professional development sessions for teachers centered on mathematics as we have prepared for 
the adoption of the Illustrative Math curriculum and the LearnZillion platform. Professional 
development sessions were transformed into direct learning opportunities for teachers in addition 
to the integration of planning of extended learning opportunities with colleagues. The Elementary 
team will continue to collaborate with Sonya Stemmer, Supervisor of Professional Learning and 
Educator Evaluation, to continue to innovate and make meaningful connections for teachers.  

● Realigned Elementary Talent including Technology, Instructional, and District Coaches- The 
Elementary Technology coaches continued to support teachers, students, and families, and built 
this comprehensive Tech Tools interactive support guide. The Elementary District content coaches 
began preparation and planning for “Student-Centered Coaching” set to launch for the 2021-2022 
school year to further develop elementary coaching and toward continuously focusing on student 
data, growth and achievement. 

● Developed Comprehensive Summer Learning Opportunities for the students of East Hartford- 
EHPS has collaborated with the three municipal departments on the development of 
comprehensive plans for summer enrichment opportunities for the children of East Hartford. The 
East Hartford Public Library, East Hartford Youth Services, Parks & Recreation summer camp, the 
YMCA and the CT Science Center will all complement and enhance summer school programming 
experiences for children.    

Division: Pupil Personnel Services (PPS) 

Major Focus/Action: 

● Implemented Concurrent Instruction for all RLE Students with Special Education Requirements 
Pre-K-12 - Many students identified as having special education needs returned to in-person 
instruction as ReOpen 2.0 permitted; however, there were also students whose families requested 
that their child remain on a remote plan for the remainder of the school year. Programming for 
students enrolled in remote learning ranged from those in resource and self-contained 
programming and also included Woodland School students. Concurrent instruction allowed 
teachers to instruct the students who were physically present in their classroom while 
simultaneously providing instruction to students who were at home.  Special Education Supervisors 
worked with teachers, related service staff, and parents to hold “meaningful conversations” and 
modify the IEP into the state issued Learning Plan for students who were learning remotely.   

● Planned for ESY Summer 2021 - Planning for summer ESY is nearly complete. Students are 
determined eligible for ESY services through the PPT.  It is anticipated that for summer 2021 that 
300 students will attend ESY.  The Woodland School which will service students grades 6 - 12 and 
the ECLC will host students grades Pre-K - 6.  All programming will be in person.  ESY services will 
run from June 28th through July 29th, Monday through Thursday. Interns from the University of 
Saint Joseph will work under the direction of district special education teachers to provide services 
to students. 

● Hired the Woodland School Principal - Initially the district placed an interim administrator at the 
Woodland School upon the retirement of the previous principal.  After a vigorous search process 
Mr. John Fote was appointed to the permanent position of Woodland Principal.  The Director of 
Pupil Personnel together with various leadership staff from the PPS Office, supported Mr. Fote as 
he transitioned to the Woodland School.  Mr. Fote has made a successful transition and is 
implementing new initiatives to promote academic instruction, continues to refine processes that 
support a student’s social emotional growth, and renews a focus on student attendance. 

https://docs.google.com/presentation/d/1CfHKZdubmCaeIVLuomNKE7CTLCvEG0Avu8uEAn8OJtU/present?slide=id.g96a3dfbe1e_0_0


● Increased Supports to Schools and Programs through the Addition of a Special Education 
Supervisor - Increased demand for special education oversight of the Magnet School PPT process 
necessitated the addition of a new Supervisor of Special Education. Mr. Aaron Puzarne, the 
district’s current Inclusion Facilitator, was appointed to this new position in May, 2021. 

● Expanded the Role of Health Services - The Supervisor of Nursing, Mrs. Shelley Farrar, continues 
to ensure that the district complies with the necessary requirements for the COVID-19 Pandemic.  
Shelley has built a strong working relationship with the town Department of Health Services.  
Throughout the year Shelley has extended herself and has worked collaboratively with the town, 
building principles, nursing staff, and the senior leadership team. Shelley worked with 
InterCommunity, our provider for School Based Health Services, to implement two drive-through 
testing clinics at EHHS.  This testing was open to all East Hartford residents.  Seven of the district’s 
nursing staff trained in the VAMS system and worked with the town to administer the COVID 
vaccine.  Clinics were operationalized throughout the district for vaccinations; 400 staff received 
the vaccine.  In collaboration with InterCommunity and the Town Health Department, a vaccine 
clinic for students over age 12 and their families will be held at EHMS during the month of June. 

● Leveraged a Stipend from State of Connecticut’s Bureau of Special Education - In April, the CSDE 
made available to districts the opportunity to apply for a stipend that would address recovery 
services for COVID-19.  EHPS applied for this stipend and  was recently awarded $20,000.00.  These 
funds will be directed toward the following activities: 1) A workshop for Speech/Language 
Pathologists that addresses lost skills for students in the area of Alternative and Augmentative 
Communication (AAC); 2) A three-day training for 10 special education teachers in the Wilson 
Reading Introductory Training Course and 3) Contracting with an outside provider to hire a school 
psychologist to complete nine comprehensive psychological evaluations. This will assist with the 
increased demand for these evaluations due to the COVID 19 Pandemic. 

Division: Human Resources (HR) 

Major Focus/Action: 

● Developed and Adapted a Staffing Plan to Support the ReOpening EHPS Plan- The Human 
Resources Team worked collaboratively with administrators to reassign teachers, paras, and tutors 
throughout the year to meet the ever-changing staffing needs as student enrollment fluctuated 
from RLE to IPL. Individual meetings were held with staff requiring accommodations due to medical 
needs, a staffing profile was established to support exclusive RLE instruction, and staffing was 
modified as the district transitioned to concurrent learning in the second half of the school year.   

● Managed Families First Coronavirus Response Act (FFCRA) and Emergency Paid Sick Leave Act 
(EPSLA)- The Human Resources department coordinated all staff leaves resulting from self-
quarantine, quarantine of a child or family member, travel quarantine, and childcare needs 
resulting in the need for time off.  Under these federal acts, which were later extended to continue 
through June 30, 2021, by an Executive Order issued by the Governor such leave was not charged 
to an employee’s accruals.  Forms were established and such leaves were processed to credit this 
leave where applicable. The Human Resources Director also communicated individualized 
responses for each employee and coordinated with the finance department, school administration, 
and nursing supervisor regarding staff absences.  More than 300 staff took advantage of these leave 
provisions throughout the school year. 

● Developed and Implemented a Plan for Vaccinating Staff- The Human Resources Director formed 
a partnership with the East Hartford Public Health Department and InterCommunity, Inc. to offer 
vaccination clinics to ALL staff, student teachers, interns, and contractors (Dattco bus drivers and 
Kelly Services subs) in an effort to significantly improve the efforts of our district to protect the 



health of the EHPS community. The Human Resources Department solicited 25 employee 
volunteers who were trained to staff the school-based staff vaccination clinics. EHPS held clinics at 
5 school sites where over 500 vaccinations were administered and coordinated to send additional 
several hundred staff to sites staffed by the Town Public Health Department and InterCommunity. 
All staff interested in receiving a vaccine were able to complete the two-dose vaccination process 
prior to the April vacation.   

● Negotiated MOUs with Unions due to Covid ReOpening impact - The Human Resources Director 
negotiated a memorandum of understanding with bargaining unions regarding the impact on work 
conditions due to Covid-19. He also worked collaboratively with union leadership to resolve 
issues/concerns as they arose throughout the school year and ensure staff safety.   

● Negotiated new 3-year Union contracts with Nurses and Paraprofessionals - Human Resources 
successfully negotiated successor collective bargaining agreements with the Nurses and 
Paraprofessionals Unions that provide continuity of services and allowed for modest wage 
increases in light of the district’s financial limitations.   

Division: Operations and Finance (OF) 

Major Focus/Action: 

● Planned and Maneuvered Grants Related to Federal Recovery-related - EHPS was allocated 
$9,410,202 through the ESSER 2 program, but was notified shortly thereafter that the Governor’s 
proposed budget for FY22 and FY23 “paused” the ECS phase-in formula. This left a $2.2M shortfall 
in the FY22 EHPS budget, so a strategy was built to use ESSER 2 funds to not only make up for the 
$2.2M loss, but to shift additional costs to reduce the overall budget increase request from the 
Town to $1.5M. Unfortunately, this action to preserve continuity of services took $7.9M of the 
ESSER 2 budget, which was approved 5/12 and must be spent by 9/30/2023. EHPS was allocated 
$20,926,568 through the ARP ESSER Program in May with a spend date of 9/30/2024, kicking off 
another round of intense planning and budgeting. A utilization plan, including a required 20% 
allocation for “learning loss,” will be finalized by the end of June.   

● Continued Divisional Restructuring- The retirement of the Grants Accounting Manager and a 
separation agreement reached with the Purchasing Agent led to further restructuring 
opportunities. Both positions were eliminated, and a new Controller position was created, 
marketed. The position has been filled with a highly-qualified Certified Public Accountant. The 
momentum continued in the Grants Unit where the Grants Assistant was upgraded to a Grants 
Specialist (equalizing the roles of both team members) and all grants were split by administrator to 
level workload and give each administrator one point of contact for their grant portfolios.  This new 
structure adds immense technical knowledge to the Finance Department, consolidates roles, 
simplifies workflows, and will lead to greater overall efficiency while saving over $34k/yr.  With the 
influx of over $30M in Federal funding and the resultant massive increase in project work, a new 
Grants Assistant is being recruited under a fully redeveloped job description. It will be 100% funded 
by the Federal grants. 

● Improved the District-wide Purchasing Process- Built an entirely new Purchasing policy which 
provides clarity around threshold amounts, applicability of ITBs vs. RFPs, evaluation and award 
process steps and authority. The policy offers simplified exceptions, all while ensuring compliance 
with legal and auditor-approved standards and requirements.  A Purchasing Guide for ITB and RFP 
Processes was published, providing step-by-step instructions for departmental users who make 
large purchases. Standardized templates, including new legal/insurance documents created in 
conjunction with the Town, were produced and packaged into ITB and RFP versions to accompany 
the process guide. Internal approval and processing workflows were also changed for greater 



efficiency, and an audit of vendor utilization took place to limit the number of active vendors in 
MUNIS.  

● Developed Woodland Operational Analysis Model- The Woodland program was historically 
valued by its revenue stream, but the overall net benefit to the district was unknown.  EHPS built a 
model designed to determine gross “profit” or the net “profit” after direct and indirect cost 
allocations were applied, and most notably a “shut down” cost, which calculates what the overall 
cost increase the district would have experienced if the program had not been in place. Cost 
avoidance averaged $4.4M over the past few years. The model also examines “break even” points 
where minimum tuition seats are calculated as well as tuition seat conversion budget impacts.  This 
model will be further developed in FY22 to become a true decision-making tool and aid in fee 
schedule modification.  

● Initiated and/or Completed Major Infrastructure Work - A continued flow of grant funding 
required adaptations to capital project prioritization and planning such as scoping, designing, and 
pricing (6) boiler replacement projects, major sitework/paving projects at EHHS and Synergy, and 
renewed interest in (6) window wall replacement projects.  Projects already in the pipeline 
advanced smoothly with the following taking place: construction phase of the EHMS Soccer 
field/track replacement (June completion), security upgrades to EHMS and Mayberry, design and 
bidding of the Sunset Ridge Roof Replacement Project (summer construction), and a design work 
RFP process for the EHHS Roof Replacement Project (summer 2022 construction). Project scoping 
of security-related initiatives was completed across the district in preparation of applying for about 
$400k of combined grants which would be the largest security infrastructure upgrade undertaken 
by EHPS. 

● Overhauled BOE Financial Reports- Expanding upon the revised Q1 fiscal report where a high-level 
status “watch list” items were presented and entirely new fiscal reports and accompanying 
financial analysis were developed for Q2 (presented in February) and Q3 (presented in May). The 
Q2 analysis compared actual expenditures and encumbrances to the annual budget amount for 
each “object” account, and items that were trending to be materially over or under budget by year-
end were color-coded and explanations provided.  The Q3 model became even more precise, with 
an actual year-end forecast developed for each account and a variance explanation for items 
forecast to be +-10% by the end of the year.  The end result was an estimated year-end financial 
position and capital reserve transfer amount. Narrative sections expanded on explanations and 
mitigation strategies.  Beginning in late April, the forecast model built for Q3 was updated every 
two weeks to provide a clear picture of the overall EHPS as the end of the fiscal year approaches. 

● Created the WICM Team- Developed a program proposal and vision to establish a “Website 
Improvement and Change Management Team” (WICM) to assume overall management of the 
EHPS website using an asset management approach. This team supports the Webmaster and the 
IT support staff by providing a framework to initiate, evaluate, modify, and approve changes to the 
website.  Roles were established and filled by District Leadership Council members in the areas of 
Structure and Design, Content, and User Experience, while the Webmaster filled the Technical and 
Development role. The program was rolled out in April, with the initial task of evaluating and 
making minor corrections to all aspects of the website and began by identifying content-area 
coordinators to conduct more detailed reviews of specific areas. By early FY2022 the WICM Team 
will establish a streamlined intake and change management procedure and have the website in a 
position to start making structural and content changes. 

Division: Internet/Technology (IT) 

Major Focus/Action:  



● Developed a Sustainable Capital Projects Plan- As a result of the pandemic the district quickly 
became dependent on new and emerging technologies. A key focus and strategy for the 
Technology Department is to recognize the amount of Federal and State assistance Technology has 
received throughout the last year.   Developing a plan that is sustainable when assistance is no 
longer available is critical to the success of the district.  Included in this process is funding for the 
tools necessary to keep the infrastructure secure as well as increasing bandwidth to ensure the 
network is available for all staff and students on demand.  After soliciting input from district 
leadership regarding individual building needs, the department created a Capital plan that can be 
funded past 2024 with local and grant funds. The capital plan will continue to develop as 
technologies continue to emerge in response to the needs uncovered in the last year. 

● Developed and Implemented Inhouse Data Dashboards – The past year has shown how important 
data analysis is in providing support for students.  The development team has worked to create 
dashboards for district and building-based data analysis. Working with building administration the 
team was able to create dashboard reports for Student Achievement Meetings, Custom Student 
Assessment reports, and Student Cumulative Reports. With the 1:1 adoption students needed 
support for their technology.  The Development team created the Device and Asset Tracking 
program to assist with loaner devices.  The team also created a student help desk ticketing 
dashboard to streamline student assistance.  To support sustaining the program, the IT Department 
also developed a device repair and payment dashboard to assist with efficient and accurate 
tracking. 

● Ensured Network Security and Accessibility – Network security is an ongoing focus for the entire 
department. The heavy dependence on technology requires the department to be diligent on 
various levels to keep the network secure.  As such, the IT Department has put measures in place 
to allow for quick recovery if a cyber-attack occurs. In addition, building a redundant fiber link was 
a large-scale project this year to ensure connectivity in case the other paths of service are impacted. 
Expanding and increasing the capacity of our internal network to account for growth over the next 
15 years at the HS and MS was completed this spring. Papercut was upgraded to keep it secure and 
patch known issues.  EPHS continues to configure the firewall to address emerging concerns.  The 
IT department also ran a successful phishing campaign with unexpected positive results. 

● Upgraded Classroom Technology – The IT team continues to replace SmartBoards with more 
efficient ViewSonic LED Boards.  The feedback has been overwhelmingly positive.  The IT 
Department is working with classroom teachers on efficient setup and use of cameras and sound 
for remote learning in case classes are quarantined. The Technology Coaches have collaborated 
with us on classroom needs for both IPL and future RLE students.  The IT Department is breaking 
down labs and assisting schools with new technology needs and requests. It will continue to 
support desktops in all classrooms as well as teacher laptops. This will have an impact on our capital 
plan and refresh cycle.  Part of classroom technology is software and Google apps support for the 
classroom teacher.  The team has worked closely with the Technology Coaches to ensure teachers 
have the tools they need. 

● Developed a New Inventory Process – Due to the large technology inventory, a new system was 
required for efficient ordering and funding for devices and parts.  The current warehouse system 
was not adequate for the volume of equipment and parts now required.  A system with barcodes 
and scanners is in place at Tolland Street, East Hartford Middle School and East Hartford High 
School. These three offices are the IT hubs for the district and will allow quicker response times for 
service tickets with less driving for the techs. This system will allow the department to monitor and 
analyze trends for damaged devices.   



 


