SILVER LANE ELEMENTARY SCHOOL

Areas in Need of Improvement

Current Strategies

Questions to Consider for Plan Revision

Improve all students’ progress and
achievement in reading and math.

Teachers set winter and spring DRA target scores
for each of their students.

Grade level data teams meet regularly on student
achievement and instruction.

Weekly lesson plans are collected and reviewed
by the principal for all teachers.

There is a sharp focus on lessons being linked to
student achievement data, primarily based on the
DRA and CMT scores.

Monthly meetings are held with teachers and the
principal to review each student’s progress.

Walkthroughs are conducted on a regular basis to
monitor implementation of the curriculum, lesson
implementation and student learning.

Using data teams to increase student rigor, by
examining new learning within each lesson.

Weekly staff meetings focus on strategies for
increasing student achievement.

Professional development has focused on
strategies for increasing student achievement.

How can we use the data team more effectively to
increase student achievement?

How can the teachers effectively monitor active
learning through data teams?
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Strengthen further, the leadership and
management of the school.

Created a data leadership team to monitor the
progress of weekly data team meetings in using
student work to improve instruction.

Streamlined the EIP process to clearly delineate
responsibilities of each staff person for children
who require extra support.

Teachers set professional and school goals with
the principal annually.

A weekly meeting is held with the leadership
team to review high profile students.

Weekly meetings are held with the literacy coach
to review progress on curriculum and
instructional program implementation.

What management and leadership activities can be
given to a school leadership team to release more of
the principal’s time for strategic leadership?

Increase the impact of the School
Improvement Plan (SIP) as a tool for
raising students’ achievement.

School Improvement Plan is written in
collaboration with staff.

School Improvement Plan is reviewed with staff
throughout the school year.

How can the School Improvement Plan be
strengthened to make it more useful for tracking
student achievement?
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In conjunction with the district, the school
needs to:
e Improve technology for collecting
and analyzing data
e Seek further orientation and
mentoring for the new principal
e Ensure that only the highest
quality teachers are assigned to the
school.

The SWIS data collection system has been
installed to assess the implementation and
effectiveness of Positive Behavior Support.

District plan is being created for improving
technology for collecting and analyzing data.

Principal has been assigned an Executive Coach
by the State Department of Education.

District’s evaluation plan is used to ensure that
only the highest quality teachers are teaching in
the school.

How can we use the data we have available more
effectively to further increase student achievement?




